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Abstract.
Every organization has to come up with a program or a practice meant to solve a certain problem or improve the way things are done within the same organization. A program may involve the adoption of new technology to increase sales. A program or practice may involve adopting new ways of working among the employees; it is more of policy within an organization. Programs are meant to make life easier, or increase the sales of an organization. So after adoption, the organization needs to take time and look into whether the program is achieving the results that it was meant to achieve. That is where program evaluation comes into the picture. A program needs to be evaluated to see whether it is moving towards the right direction, a program needs to be evaluated and to be monitored from time to time, to assess whether the program should continue or not. If the program is not improving a bad situation, it should be dropped or improvised. Having that in mind, what factors are there to consider when evaluating a program or a practice? What should a manager consider before they start evaluating whether a program is working or not? That is the purpose of this paper to shed more light on what should be considered when evaluating a program. 
Discussion. 
	The first factor that should be considered before evaluating any program is the time. The meaning of time, is what time was the program implemented, and what was the projection of the program, what time was the program given to take off? The issue of timing is crucial, because a manager cannot implement a program today and start evaluating the next day. Programs need to be given to work so that when the evaluation is done, statistics can talk for themselves. When a program is implemented, there should be a projection of when the first evaluation should be done. For instance, if a company implements a new technology, which should assist the company through boosting sales, the evaluation should be done after several months, and then the next after a similar period. Evaluation is a continuous process; the manager should be able to assess the programs performance, not by one evaluation, but by several evaluations. If a program is not showing any signs after several evaluations, that is when the organization may decide to remove the program or Improvise. Data from evaluation should help decide whether it is a case of getting rid of the program or improvising. When there are some positive results, but welfare is not maximized, the program is improvised, but when the program is showing negative results after some time after adoption, the program should be removed. 
	Apart from time, the other factor that should be considered when evaluating a program is what to evaluate. The nature of the program will determine what to evaluate. The objectives of the program should dictate what to evaluate. If the program’s objective involves increasing the sales of company, then the program should evaluate the increase in sales. If the objective of the program is preventing inmates from fighting during breaks that is the question.  When looking at what to evaluate, data corrected about the program should come in handy("Program Evaluation: Why What, and When to Evaluate," n.d. Statistics never lie. The statistics about the program will give enough information on how the program is faring. The purpose of knowing what to evaluate is getting information that can be used to improvise the program or change the program. When doing evaluation, the cost-benefit analysis should be done; this will give enough information to know whether the program is working or not.
	Another factor that needs to be considered when evaluating a program is alternatives. How are alternative programs or technologies faring given the same conditions? When adopting new technology, the organization has to choose from a variety of technologies to adopt. Technologies that are substitutes for each other, so evaluation should be done to compare whether the other alternative is working better, or to assess whether the decision made to adopt the program was the best, given the alternatives. When the school management wants to reduce drug usage within the student fraternity, there have to be several options that were brought to the table, during evaluation, if a program is not working, the managers can take on the alternative. The other factor that should be considered when evaluating a program is the risk involved with the adoption of the new program. Within the time that it has been in operation, what are the risks that are associated? There are some programs that pollute the environment, what is the extent of pollution? There are some programs that cause employees to complain and riot, what is the extent of employee dissatisfaction? Some programs are against the law and put the company at risk of a lawsuit. Risk is a factor that should be considered when evaluating a program. When the risk is too much, take an alternative program(The Journal of Extension (JOE), n.d.). When the risk is not too much, the program can continue.
	What rationale should a correctional officer use to choose a program for his organization? To begin with, a correctional officer should be very careful when choosing a program. The first factor that a correctional officer should consider is the risk of the program. A correlational officer is dealing with inmates or people who have a history of crime. If the wrong program is enforced on such people, then the repercussions may be alarming. When the risk of the program that is being evaluated is high, the program should be put aside. For instance, there are many programs in prisons, if a program encourages inmates to go for medical checkup outside the prison, then, the program is risky because it can encourage an inmate to plan an escape. A program that is too risky during evaluation should be removed, or improvised to make it less risky. 
	Another factor that a correctional officer should consider is timing. How long has a program been in place? The time should tell whether a program is effective or not. When the program takes a lot of time to achieve the intended objective, then a new program should be designed. For instance, when a program is meant to reduce the fights within a prison, if the fights are increasing over a prolonged period, then the program is wrong. The officer should also give programs enough time to work; there are some programs that need more time to manifest. Apart from that, the correctional officer should consider the power in statistics when evaluating. Data tells a lot about how a program is functioning. ("2 EVALUATION FACTORS | Review and Evaluation of Alternative Chemical Disposal Technologies," n.d.) If the statistics are showing a downward trend, then the program should be aborted, but if the statistics are showing an upward trend, the program should be kept. Statistics also provides an avenue for improvising.
Conclusion.
[bookmark: _GoBack]In a nutshell, therefore, evaluation is key to assessing whether a program or a practice is working according to the initial vision. The factors mentioned above should be helpful in evaluating a program. When it comes to correctional officers, evaluation should be more careful, putting in mind the risk involved.
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